THE UNITED REPUBLIC OF TANZANIA
MINISTRY OF WORKS AND TRANSPORT
TANZANIA PORTS AUTHORITY

Py

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)

COUNTRY: TANZANIA

NAME OF PROJECT: DAR-ES-SALAAM MARITIME GATEWAY PROJECT (DMCP)
Credit No./ Grant No.: P150496

Assignment Title: CONSULTANCY SERVICES FOR SUPPORTING TANZANIA

PORTS AUTHORITY ORGANISATIONAL REVIEW AND
PROMOTION OF PRIVATE SECTOR PARTICIPATION

Reference No. TZ-TPA-332206-CS5-QCBS

The Tanzania Ports Authority (TPA) secured credit from the World Bank towards the cost of the
DAR-ES-SALAAM MARATIME GATEWAY PROJECT, and intends to apply part of the procecds for
consnlting services.

The main consulfing services (“the Services™) will be to conduct a comprehensive review of the existing
regulatory framework for Tanzania Ports Authority as well of its institutional/organizational framewcrk and
to subsequently recommend changes 1n TPA's regulatory framework, if needed . and organizational stiucture
that would allow it to conduct its business as Landlord efficiently and effectively while identifying those
activities that could be done as Public Private Partnerships (PPPs) to enhance private sector participation in

the port sector.

The specific objectives and scope of the consultancy services have been detailed in the TOR which >an be
accessed through the TPA website:
hitps://swsw ports.go tz/index. php/en/procurements/current-tenders/529- final tor-for-restructuring-0'-{pa

The specific objectives under this project include the following:

(i) Review the approved regulatory framework and structure of TPA with the cardinal role, mandate and
functions: and review the current organizational structure of TPA;

(i) Conduct a Situational Analysis of TPA’s operational strategy;

(i) Review and provide a summary of the different organizational structures for ports i the region
indicating strengths and weaknesses.

(iv) Propose and analyze restructuring options including the organizational structure that are likely to
enhance port operational efficiency;

(v) Design the preferred model for the proposed option agreed; _

(vi) Develop Terms of Reference for operationalization of the preferred option.

The TPA now invites eligible consulting firms (“Consultants”) fo express their inferest in providing the
Services. Interested Consultants should provide information demonstrating that they have the required
qualifications. and relevant experience to perform the Services. Consultants should indicate their core
business and years in business. The shortlisting criteria are:

(i) The Consultant should be in related business for at least ten years

(i) The Consultant must have undertaken at least two (2) related assignments for aree scals orv aniza-
_ tions like port authorities. . F .

(1) The firm should have managed 2 contracts of at least USD 300,000 1n the last ten years

(iv) The firm should also indicate the availability of technical staff for the assignment as per TOR




Note: Key experts will not be evaluated at the shortlisting stage. ™R
The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank's GuideRne®: Selectih
and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrcwers
July 2014 (“Consultant Guidelines™), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms in the form of a joint venture or a sub consultancy to enl ance

their qualifications (firms in associations should indicate either “Lead”, “JV Partner” or “Sub-Consultant™).

A Consultant will be selected in accordance with the Qualjty and Cost Based Selection (QCBS) methed set
out m the Consultant Guidelines.

Further information can be obtained at the address below during office hours i.e.. 1000 to 1600 hours ‘rom
Monday to Friday except on public holidays. .

The office of the Director of Procurement & Contracis, Tanzania Ports Authority, One Stop Centre
" Building along Sokoine Drive, DAR ES SALAAM -Tanzania, Tel No +255-22-2111315, Fax
+255-22-2112678, e-mail: dpe@ports.go.tz

Expresstons of inte(est must be delivered in a written form to the address above (in person, or by mal, or
by fax, or by e-mail) by 2™ June, 2023 at or before 10:00am Tanzanian time. [For those who suomit
hardcopies ensure soft copies of the same in PDF not photo 1s attached].

OFFICE OF THE DIRECTOR GENERAL
TANZANIA PORTS AUTHORITY.
P.0 BOX 9184,

DAR ES SALAAM, TANZANIA,
TEL: +255-22-2116250,

Fax: +255-22-2130390,

E-mail: dg@ports.go.tz.
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